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Proposed Initial Reaction Sheet Form

1. This appesxrs to be improvement over the first draft However
it still sppears to be sticky in places.

‘ 2. The following appear to me to be potentially troublesome:

' a. Item 2. For some people the phruse "routine intarest”
may be mig] . Womld it be possible to substitute "direct interest”
thus avoiding the owertones of routine?

b. I . In the field of geographic intelligence, and I
| suapect in otber > there will be ecases in vhich we ecsnnot classify
a repoxrt as true and &t the seme time cannot properly categorize it
as "infogmed speculation™. I recammend that & new second choice

1 ~ be “"likely".

e. 4. I pnote that in contrast to the case in the other
items it will poseibles hexe for the snalyst to mske more than one
choice.

d. » 1f l. 4. or 2. e. has beemn checked there is
no choldce for an yst to make under this item. Sinee this situstion

shows up slsewbere €00, it probably would be advigable to include on
the sheet & statement direeting smalysts to ignore nonapplicable iltems.

MG. For some reports the analysts choice have will
reflect individual interest reather than the merits of
the CB report. This cemdition would obitain for instance in the case of
& light sschinery econcmist reecting to C5-1¥ covering urben installations.
The office desigoator at the top of the sheet will not give the field
collsctar or the OCR tadulators the information they need to detect
soch instences in which, of course, the analyst resction is inappropriate.
mugsm‘qmmmuammmmmumu;w
choice, the phrese "largely ssiisfactory”.
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SO . As I understand it the referencing of requirements

by the DD/P hgi;;!?m“ﬁi‘,t insufficiently onderly for the resction to

this item to mean much. Ferbsps an improved system is under consideration.
g X Gaarion the appropristeness of this ss & question o

be put b0 every analyst who handles the report. %This involves higher

mscagmueut processes which should be earried on ssparstely from

though certainly respongive to the Initial Resstion Shest.

25X1A%9a

sa/cu/G/RR J - (2800)

Approved For Release 2000/08/23 : CIA-RDP62-00680R000100020090-7




